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A Music Schools For Social Change A

Introduction

The URBACT Transferability Study provides the foundation for the Good Practice Transfer Networks (TN).
It is the result of the cooperation and joint work with the Good Practice city, in the case of the ONSTAGE
adzaA0 {OK22f&a F2NJ {20AFLf [/ KIy3aSs GKS OAGe 2F [ QI 2

The purpose of the study is thrdeld:
A To provie a detailed description of the Good Practice

A To set out profiles of the Good Practice city and all partner cities that have joined the TN since
Phase 1 and those joining for Phase 2.

A To assess the overall potential for Good Practice transfer within #teark, and set out an
appropriate methodology to support this

This study is a condensed analysis of the work done in Phase 1, and it is broken down into three sections:
A Secton 1: The URBACT Good Practice
A Section 2: Partner profiles

A Section 3: Synthesisverall transferability and methodology
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1. THE URBACT GOOD PRAQJICE

1.1. Introduction

Culture Latin cultura "a cultivating, agriculture,"
figuratively "care, culture, an honoring," from past
participle stem of colere "to tend, guard; to till, cultivate"
Art: from Latin artem (nominative ars) "work of art;
practical skill; a business, craft," Sanskrit rtih "manner,
mode;" Greek artizein "to prepare"), suffixed form of root
*ar- "to fit together."

' Music:Greek mousike (techne) "(art) of the Muses," from
fem. of mousikos "pertaining to the Muses, from Latin
musica "the art of music," also including poetry.

American sociologist Christian Smith argues that cultures and subcultural systems are the result of human
capacities for representation, creativity, identity development, belief formation, language and memory to
shape the meanings and structures of soeidstence together.

¢KS ARSF 2F aOdzt GdzNI £ F yR | Mlwaydolcredde adémodradyrof chltiiré ¢ | &
-dzy RSN1LIAya (GKS D22R tNIOGAOS 2F [Ql 2aLAiGlIfSE 09{0c¢
Centre EMMCAR NJ a1 KS {OK22f¢ KSNBFFGSND NBLINBaSyidaszs FAN
and social policy that promotes artistic capabilities of everyone, women and men, from preschoolers to
octogenarians from different walks of life.

For the pat13 years, EMMCA has been focusing on using the arts as an instrument for cohesion, social
interaction and improving school attainment. Its activities insist on the economigdeflyived areas of the

city with high levels of unemployment and urban poveiyie School has been successfully fighting urban
segregation and exclusion using performing arts as a tool for inclusion and social change. It has developed

an inclusive methodology engaging civil soctegt ensures equal opportunities to all inhabitanbf

[QIl 2aLIAGFESGd LG 2FFSNR INRdzZLI Of FaasSa G2 it OAGA
arts classes in primary schools, it lends instruments to its students and grants special prices to those who
cannot afford to pay full fee By creating symphonic orchestras, big bands;rpoR, or jazz groups

EMMCA offers spaces to get together and facilitate cultural exchanges.

1.2. The European Policy Context

A practice embedded in the European Palicy Context and the UN 2030 Sustainabledpenesit Goals.

Although culture tends to be a sectoral field also in local policy making, its impact spreads along the whole
development value chain: social, economic, environmental and human. And at each of these levels, the
EMMCA practice shows a stroogrrelation to the EU fundamental principles, current strategies and policy.

It also contributes to global UN Habitaustainable Development Go48DGs) and represent clear and
transparent integrated urban strategy that is part and parcel of the New Urban Agenda, as further explained.
Ly GSN¥ya 2F [ftAIYyYSyld gAGK 9! LRtAOEI y20KAYy3 Aa
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EC New Agenda for CultdréThe New Agenda looks at the social, economic and external dimensions of
culture as transformative force for community regeneration. EMMCA also implements a policy fully
integrated withthe EU Pillar of Social Righ&s it strives to ensure new and more effective rights for citizens.

Europe 2020 and Cohesion Funds

By workingin proximity of space and to people, not only has EMMCA contributed to the regeneration of a
deprived neighborhood by refurbishing its premises, but it also provides courses in 12 public primary schools,
it works in different neighborhoods and gives accasd financial support to lovncome households for
music education. Its contribution to the Europe 2020 strategy for growth and jobs is straightforward and
mainly concerns three main targets, which also correspond to three TO of the Cohesion Policy:

1. Eduation: EMMCA takes a preventive stance to fight early school leaving (ESL) where the risks are
more elevated. Result assessment has shown improvement in school performance in all subjects,
which counteracts ESL. Cohesion funds TO 10: Investing in edutaioimg and vocational training
for skills and lifelong learning.

2. Povertyreduction: EMMCA contributes to decrease risk of social exclusion in ethnically and socially
segregated neighborhoods. Cohesion funds TO 9. Promoting social inclusion, compdegirtg and
any discrimination.

3. Employability employment, especially for the disadvantaged and the young: EMMCA does not
simply teach musical skills, but rather its methods aim at empowering and developing basic
citizenship and key skills especially foe §oung. Cohesion funds TO 8. Promoting sustainable and
guality employment and supporting labour mobility.

Integrated and Sustainable Urban Development

EMMCA implements a social innovative and integrated urban policy that contains the elements of
inclusiveness, safety, resilience and sustainability of Goal 11 of UN 2030 SDGs, where culture and cultural
diversity enrich and support the sustainable development of the city@amadst importantly- of its citizens
GSYLRGSNAYI GKSY (2 RIEKSEANVY RSOSE @8Iy KRy DedylrAtipnda® ( NID S
Sustainable Cities and Human Settlements fofiN&llv Urban AgendaNUA) recites. The practice, as better
explained lger, is a living example of a participatory urban policy that mainstreathsough the functional

use of culture and artssustainable urban and territorial development in the four dimensions of the NUA:
Social Inclusion, Spatial Development, Urban Rrogpand Environmentally Sustainable Development.

As an urban integrated policy, EMMCA constitutes an example of how the principles of the Pact of
Amsterdam andUrban Agenda for the Europeamidn (UAEU) are implemented in a complex urban context.

It has a high potential for inspiring the work of the UAEU Partnerships, mainly those workidgp®and
Skillsm the Local EconomyJrban povertyandinclusion of migrants and refugees

Y hadunmyo HcT FAYFEI LIdm G9dzNRLISYUE NROK Odzf GdzNF £ KSNR G IS |y
creating a sense of belonging. Culture promotes active citizenship, comrhgsyaclusion and intercultural dialogue within
Europe and across the globe. It brings people together, including newly arrived refugees and other migrants, and helps us fee
part of communities. Culture and creative industries also have the power tmiragives, transform communities, generate jobs
FYR ANRGGKEZ YR ONBIGS aLAft20SNI STTSOGa Ay 20KSNJ SO2y2YAOD
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1.3. Good Practice Description

With urbanization, cities have increasingly become the space and enabling environment for cultural, creative
and artistic practice. It is through these practices that cities build their identity and sense of community. The
LINI OGAOS 2F [ QI 2 &deIMdnhicipaSSchodk 6f Misic 2adNSR< Cetrtde, indiplements a
comprehensive urban strategy, which concurrently addresses several policy fields. Music, performing arts
FyR Odzf 4§dzZNB I NB y283 GKS WSYRQ Ay (KSYa@thaghaney (G KSe
YEAYGFEAY AGa @FftdzS0 YR NBLINBaASyld FdzyOQuAzylt wizz2
cohesion in social, spatial and economic terms and democratic values for everyone in the city.

To present the experience of EMMCA to the reader, and to set the stage for the transfer, in the next pages

g S Q tconstiR@the different levels and elements that make it a Good Practice in the URBACT perspective.
28Qff 4SS K2¢ A eridrceto e 8andfeyred xoothdrbitiNgithAtFecdhizelthe potential

of culture and music to tackle the main challenge of urban cohesion, which in turn is a goal of urban
integrated development, and hothe GP itseltould benefit and improve from an URBT network. This
description is informed by the analysis of material, interviews, meetings and exchange during the Phase 1
GAGK RAFFSNBYyG aidl(1SK2fRSNA Ay [Ql2aLRAGrESd FyR |
framework of integratedirban development.

The description of the Good practice will touch upon the following components:

> Framework Conditions Policy level and coordinationa) Correspondence to a real urban and societal
need; b) Presence of a municipal/urban policy framewat&ar indicators and desired impact including
financial resources, consistency with horizontal (other municipal areas of intervention) and vertical
(regional, national and EU) policy

> Infrastructural and Operational levelchoice of dedicated venues, neatal, resources and choice of
operational (methodological) strategies, plans, and measures, tools for managing, monitoring and
evaluating the policy

> Community engagement levelpresence of mulistakeholder implementers and actors, role in local
governane.

14. About LOHospitalet de LI obregat

R
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[Ql 2aLAGEESG Aa + OAGeE t20
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population. The rapid urban sprawl did not allow for the creation of suitable infrastructures, and, while green
FNBFa FYyR aSNWAOSAa 4SNB I G§SNI RSOSt21LISR:E atAatt G2
GKAETS LIS2LX S GSYR (2 NBYIFAY FyR f A @Suakeymiliok Bop.NJ a o I
257.349 in 201% and about28% ofits residents with a migrant backgroun¢and about 19% no#&U), the

city faces several challenges and divides, in social, economic and physical terms. The meBodtbrtrain

line cuts the city into two big blocks and many of the 12 neighborhoodstarecally segregated with high

L2 OSNIie NIGSaod Ly &a2YS FEB popukation éxdedds @086 andSdccdidiog2tiNK 2 2
9dzNRaGF G AG KIFa GKS 9dzZNRLISHY ! yAzy®a KAIKSad dzNDb

The diversity of the people that ow¢ghe years have chosenalso for its proximity to Barcelorato live in

[ QI 2aLAGIESGT KI @S YIRS GKS OAGe Y2NB RAGSNASITI o0dz
0§KS RATTS ND gvér tinkedhavdzinéveéd toliive larid work herLike many areas at the outskirts of

great metropolitan areas, the city increasingly suffers from social disparities, high poverty rates and ethnic
segregation.

Data Figures o o _
% of population born abroad 28% the median population gge tends
% of norc EU population 18.66% tp be young although mcreased
Unemployment raté 28.49% life expectancy and ageing are
dynamics detectable also here.

Unemployment rate (youtH 54,07% . .

. While the first waves of
Early school leavirfy 16,9%

immigration concerned Spaniards
coming from other regions during
the industrialization period, the
most recent migration waves are

Individuals in absolute poverty (% of residerts) | 9,02%
Individuals in relative poverty (% of residerfts) | 31,7%
Main economic sector¢NACE)

Wholesale fand retail trade 21,5?% from nonEU counies. Many
Manufacturing _ o 9’38/2 migrants come from Latin
Administrative and sup_port serwce_ ggthltles 14,72% America, followed by Asian
Human health and social work activities 20,63%

countries and Africa, both
Northern and Sub Saharan
countries, and contribute to

is below 60% of the median (2012 data) NB 2 dzo $ yI a A y 3 0dKS$S OA
educational attainment is not very highabout 32% of the residents do npbssess any formal education,
and less than 12% has a tertiary education degrBarly school leaving (regional data) has been decreasing
over the past years, but it is still at about 17%, this figure doubles for foreign students and -gecmrdtion
migrants®. The cityhas a good general educational offewith 59 primary schools {84 years), 34 secondary
schools, 12 vocational schools and 11 higher education institutes. Universities are all located in Barcelona.
The public/private educational systerawses a concentration of students with foreign background in public
schools, reaching more than 95% in some cases. Fioady 30% of the population lives in relative poverty
and a little less than 10% in absolute povertfhe most important economy ofi¢ city is represented by
the tertiary sector (trade and services).

Notes A124.443 Males and 132.906 femalB<Census data 201 €;Regional data
¢ source:National statistics 2017, Users of Social Services food progr&ingome

1 SourceRegional Statistical Office of Catalonia

2 Source municipal statistics.
3 SourceEncuesta de Poblacién Activa (EPA), 2017

www.urbact.eu 9/ 62


https://www.idescat.cat/emex/?id=081017&lang=en&utm_campaign=cercador&utm_medium=sugg&utm_source=Idescat&utm_term=hospitalet&utm_content=emex
https://seuelectronica.l-h.cat/185526_1.aspx?id=1
http://www.ine.es/ss/Satellite?L=es_ES&c=INESeccion_C&cid=1259925480602&p=1254735110672&pagename=ProductosYServicios%2FPYSLayout

Music Schools For Social Change

1.5. The EMMCA onstage

The framework and policy levels.
Looking for a cohesive city and identity (ies): music and arts as agents of social change.

Plenty of literature recognizes cultues a powerful agent of individual and social change. It is intrinsically
NEflGSR (2 G4KS YIFI{1Ay3 2F ARSyiGAGe FyR AdG GF1Sa |
by physical and social disparity, difference and stratificatithes policy makers have been confronted with

a major challenge: to embed culture and specifically music and performing arts in urban integrated policy, as
strategy andmeans to create cohesion. The policy response has been to crgaitklia cultural policy and
connectedservice that reflect and build upon the diversity of the citgupport the creation of an identity
(made up of a kaleidoscopic nature) which reflects the city social, cultural and economic diversity, and
facilitateaccd & (G2 GKS OAG@ Q& dzySE LINBatpdidy chdidelhds Begriietnliodied h &S
by the community arts School, as apen access to culturéor all citizenswho can express themselves,
contribute to community building, sense of belonginglaeinforce thedemocratization of culture and arts

All this with a special attention to those whor different reasonsnot only have been further from enjoying
music and performing arts bufor different reasonshave never had access to it.

Onl in recent years has the importance of the economic dimension of culture, arts and creativity been given
enough attention in mainstream European policy discourse (theafled Cultural and Creative Industries
have become sectors of Smart Specializatibmany European regions). In this respect, it is important to
underscore that, even if the EMMCA good practice has social cohesion as its primary focus, it is not an
alternative, in contraposition or competition to any other policy that fosters its econatimension. Quite

on the contrary, it alssupports the economic viabilityf the organizations and the professionals working

in the sector, by hiring teachers and by supporting young people witinoame and high talent to enter
advanced and /or profesonal music and performing arts studies and careers.

EMMCA has not reinvented the music score. It has itself been inspired by a model that has a considerably
long history of good proven practices and results in other European countries, especially theSAxgn

and Northern European ones. It draws inspiration from the movemenEahmunityArts and adopts a
bottom-dzLJ LINR OSaa (2 -2¥ki1éS LinfereGodd@AitRARS comes aygitolicy.

Before 2005, L'Hospitalet was among the cities in Europe with the lowest offer of public musical education.
The only private music school had 147 students. Furthermore, according to a survey carried out by the
government of Barcelondfputacd de Barcelong in the metropolitan area only 4% of the population had

some sort of music education, mostly from high semt@nomic condition and almost half possessing a
KAIKSN) SRdzOF GA2y RSIANBS® ¢KS&S ydzyoS NBay, Hi stedyvot (G S R
music was an exclusive cultural activity linked to economic and cultural status. So, when the school opened
in May 2005, the city council was not only cutting the ribbon to a new Performing Arts Center, but also
inaugurating a cleacutLJ2 f A 08 2F OAGAT SyaQ LI NILGAOALI GAZ2Y Ay (K

The 20072010 Municipal Action PlaPla d'actuacio municipal PAMonfirms that EMMCA is part and parcel

of an integrated policy that is committed to equal access puiting people at the center of public service.
Several objectives are set out in this municipal plan, sucimasoving school attainmentand social
cohesion, as well as promotihgarning and the social use of Catalan languagea tool to increase diajoe

and achieve cohesion. Likewise, EMMCA is entrusted with the extension of its activities, gradually increasing
the number of students who practice arts and music in the city, reaching all citizens regardless of their age,
educational level or culturaldzkground. In 2006 the Catalonia Region creates the new Statute of Autonomy
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and among its objectives is the decentralization of the public educational service and shared responsibilities
with the local authoritiesDespitesome obstacles, mainly of econammature that have been exacerbated
during the years of economic crisis, the City Council of L'Hospitalet takes on this role and EMMCA still today
pursues these objectives through many activitesa fullyfledged public school

The school infrastructure and the, SOME KEY FIGURES OF EMMCA

educational/social model of EMMCA In the past years, an average of 4500 students have taker
parttoEMMCA & | OGAPAGASE SI OK ¢ ¢

All about EMMCA makes it much more than|| term activities and 3000 for specific projects of shorter

music school and an example of integrated urb|| duration at school or in the community projects around the

development strategy, even the choice db i gtr)llce its opening, over 50.000 people have participated in
main building. Linked to the goal of urba nce 11> opening. ov 0 PEOp ve particip !

: G a2YS 27F (KS ed Ao e sende nkmber A € A
regeneration, theschool building is in Gornal, & 4itends the performances every year.
deprived area of the citywhere a former school The school carries out curricular artistic classes2imublic
that catered the many residents from differen primary schools

cultural and economic backgrounds, includir

Roma groups, had ke previously closed. Yearly budget1.3 M (2017 figures). _
Source of fundig: Municipal budget: 60,5%; Private funds

But the school complex cannot be considered t (school fees):23%; Regional Funds 13%; Private donations:
only space where EMMCA operates. The sch SRR

KIa +Ffglega NBE2SOGSR
FYR FNIa Ay al 0 dz0 0.t
Several activities are spread over the ciand are
carried out with a major network of cultural Students receiving assistance: 43%
stakeholders and infrastructures. First of all, tff Students hiring instruments: 75%
public schools where EMMCA holds arts a
music curricular classes (12 schools in total), th
the many community projects(including those
that go beynd the city limits) in different parts
of the Clty In some ways, through its differerl Arts ensembles created:

activities around the city and with varioul 9 Manouche JazZombos19 Poprock combos6 Big Bands
stakeholders, community members and citizer] 3 theatre groupsl folk music orchestréj classical
9aal/ ! Kl & lpkack@aking Sn@yis percussion ensembjd world music ensemble; 2 wind

constantly interacting to legitimize its model d SNSeMPle;Lbrass bani3 string ensemble; 1 ulele
action throughout the city orchestra; 1 symphonic orchestra;1 gospel choir.

azyakKte ¥SSa Nry3aS FTNRY
type of course.

- 0

| _QZéAé
2 S

EMMCA employs about 56 staff, with permanent and fixed
time contracts. 36 music, 3 theatre and 2 dance teachers, 1(
coordinators, and administrative staff.

CKSNBEQa y2 YdzaAorft adetsS GKFG Aa y20 62 NARDILI | & Ay
model between music school and arts center with an interdisciplipgarogram The music and performing
arts classes are the core business of EMMCA, used as an education model to achieve the policy objectives.

Since its beginning, EMMCA has been using and finetuning pedagogical models that have given positive
results fordecades: the class is never (or hardly ever) held on a@oae basis, but rathein small groups

- in a number that can vary between three and six. Students do not approach music by studying theory,
reading music and doing solfege, they simplyk up e instrument and start playingThe implications of

this educational approach are of great breadth. First, the learning group replicates the school environment
where learning occurs in group. The class also becomes a spagedprformation and selexpressionand

it entails a new relation with peers and with the teachers. Group work also increases relational and other key
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a20ALt aiAftad azad 2F Ffftx AG AyONBlFrasSa ONBIGADS
and relates to realfie and social interaction, a condition that leads to constant and meaningful learning.

CAylLffes (GKS 3INRdzZ) aSaaizy Aa | F2dzyRAYy3I QI fdsS 27
economic sustainabilityowards the objective of increasirtige number of people and youth who can receive
music or artistic education and experience it firsthand.

As part of its service, EMMCA runs these classes at the school for monthly fees that are reduced in case of
lowA yO2YS FlLYAfASad ¢KS Y2yakKfe FSSa F2NJ oAgSS{fte
special classes. With no additional feasgjdents can also borrow the instrumentsnormally for the
weekend, to practice at home. This service increases enrolment numbers and permanence of students who
would not otherwise be able to afford class or to hire/buy the instrument. It is, not only rhetaglly, the
d0K22f G0N} yOKAYy3d 2dzié Ayild2 GKS FlLYAfASA yR 0O2YY

The long and winding road for school curricular courses.

One of the most successful activities of EMMCA is the program, now dalledem carried out in the
primary schools. Since its establishment, EMMCA has always parstremg tie with the general education
system As mentioned, with the decentralization process, EMMCA has become dlddtgd local
educational institution recognéd by the Catalan Region and has been able to capitalize on this status since
then.

As in many other cities, another divide concerns the educational system: wealthier families send children to
private schools or schools located in wealthier areas, whekegs & 2 Y Sar@e ¥ (IKKSS Ladzof A O a0
only option to get basic education for the most recerdlyived residents. This creates a segregation also in

the education system, which is difficult to overcome later in life.

Building theTandemactivitiS & ' & F  OdzNNA Odzf I NJ LINPINI Y Kl a SyidlF At S
I a20AFf A&a&ddzS KSNBX ¢S | NHdzZSR ¢gAGK (GKS NBIA2YyL €
have lower school attainment scores, we are losing these kids. A 8 guO & SNIWA OS 4 S a K2 dz
EMMCA educational activities have undergone scrutiny andliage been approved by the regional board

for educational standards and curriculdollowing this first step, a strenuous process of adaptation to the
schooRa SYGDANRBYYSY(d |yR NB3IdAFGA2ya KFra 6SSy ySOSaal

Out of the 59 primary schools in the city, EMMCA has chosen to provide performing arts lessons in 12 public
primary schools located in deprived neighborhoods. These schools and MdtetgoSR | & &l A 3K /
{OK22faé¢s 0SOlFdzAS 2F GKS KA 3IK -incsalldGsghdltsantst af Themd i dzR ¢
with refugee or migrant background, or other forms of disadvantage. This choice reflects once again the
stance of the program caerning cohesion, equal opportunities and the importance of providing tools for
social transformation in a diverse city.

Ly GKS AYGSNBASS 6AGK GKS 9NySad [irtde®egindidy® was NB & ¢
mostly a complication fothe school and its staffSeeing other people in the school, breaking down classes

and practicing, moving around was disruptive. There were issues with insurance, as the music teachers were
y20 aGFrGS SYLX 28SSax o0dzi G KSAnSifdEed @dcarding tf théi2RED16] A R a
RIGlIY aiGdzRSyida 2F adOKz2z2ta 2F | A3IK [/ 2YLX SEAGE Ayd2
exams than other similar schools that had not participated in their progrétigher scores were recorded

in most statutory subjects, and especially math.
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This impact assessment is in line with social science research and literature, also including neuroscience
findings. Studies from different scientific disciplines confirm how the arts, music and other forms of
performing arts in particular, have a lasting effect on human brain development and learning. These activities
support thedevelopment of key skills such as spatial skills, problswiving, logical and critical thinking

and communication skills, and acti¥@ connections among the brain cells~urthermore, EMMCA, by
meddling and mixing different styles of music and performing arts, also legitimizes the value of diversity and
makes these arts relevant to the daily life and cultural references that coestist icity. This increases also

the sense of selésteem and selivorth.

In the Tandemprogram, all performing arts are taught. In the Gornal school, where a high number of Roma
children attend class, EMMCA introduced ballet dance, not without resistaogetfire Roma parents who

did not appreciate this form of expression. Where there is a chance to break stereotypes and foster diversity,
EMMCA will try to do it with its programs.

Cultural activities and relations with stakeholders in the community

Evey year EMMCA, also in collaboration with other cultural stakeholders, organize800 performances

in the cityand the different music groups participate also in national and international events. About 35.000
people attend such events every year. Tlitg Ayuntamenj contributes to over 60% of the yearly budget

of about 1.5M, corresponding to little more than 0,4% of the global municipal budget. Other sources of
funding include the Barcelona and Catalonia governments and private funds, includingt$aege® rough
estimate for the pastyedh & (G KIF G 9aa/! Ay@2f@Sa Ay AGa | OGAGAGA
population. It may not be enough yet, but it is a great improvement from the baseline situation of 13 years
ago. And the good nes is that, in the past three years, a small but steady increase in numbers for most of
the activities carried out by EMMCA has been recorded. If in the past EMMCA had to convince the primary
schools to include their music and performing arts classesrasithe curriculum, today the School receives
requests from other schools wanting to start such programs.

To raise the number of people who actively participate in the long and $&ort activities, to legitimize its

role of public serviceandtoenffaOS A G & Odzf GdzNF £ 2FFSNJ G2 | LIWISKHE G2
arts, EMMCA relies continuously on networking both with other siamilenrded organizations but also with

more traditional cultural institutions.

Networking is a strategic activity fthis servicelt includes vertical networking and collaborations with the
higher level government and policy makers such as Barcelbijau{acio de Barcelonand the Catalonia

Region Generalitat de Cataluny& both providing additional funds to theckool. It relies on the support of

other institutions at regional and international level that advocate for cultural and educational policy such as
the European Music School Union (EMU) and the Catalan Association of Music Schools (ACEM). It also
collaboraes with Universities such as the Catalonia High School of Music (ESMUC), the University Ramon
Llull and the University of Barcelona (UB).

Most of all, it maintains dight horizontal and multilevel cooperation with the community and the city
stakeholdes, including grassroots movements apass seerg the public schools. This is part of the symbiotic
NEBflGA2yAaKAL) GKIG GKS {OK22f O2yidAydzZtfte asSsSia oA

I O0O2NRAY3 (2 9aal/! Qa LIKACf 2dienldKe Irulysignfigant YideGsNRbO B A Y 2
contact with the other segments of the cultural ecosystem: not only music education but cultural creation,

1Pjlar Cienfuegos Martingz a | a0 SNB Q ( KS afBarce®mraND1d KS | yAGSNRBRAG
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production and distribution.Local associations play a key role in giving visibility to the Schoolj an
concurrently the School contributes to the empowerment of different communities and stakeholders.

For this reason, the School also works in collaboration with about 40 institutions and local grassroot
organizations and groups to foster the mix of mugenres and break the social barriers separating the
different local communities. Among its many collaborations, it organizes concerts and events together with
music groups like the Cofradia 15+1 promoting Andalusian culture, neighborhood associatioas sueh

Laché Bajii Foundation, promoting Roma culture and social rights in Gornal, the NGO Fallou, which promotes
Senegalese Culture and Casa de la MGSialamandra, just to mention a few.

All in all, one can refer to this practice asniddle-out approach one that has somehow adopted bottem

up initiatives, principles and methods coming from the cultural activism of civil society that strived to bridge
the gap between the elitism of the arts and society at large. It has therefore codified this imuolsetop

down cultural local policy that goes further, not only to make music and arts more accessible, but first and
foremost agents of social change.

1.6. A Transfer Network to do even better: scope for improvement

In its first 13 years of operations, EMM has been able to involve an impressive number of citizens and
stakeholders in the creation, production and distribution of cultural and artistic expressions.

Its story is marked by a strong political will and technical and managerial skills of the stafluding the
pivotal role of institutions and civil society organizations that collaborate with it and share the results so far.
Still, the rapid changes in the social and economic dynamics calttmtinuous rethinking of ways through
which the Sbhool can remain a reference institution for the public arts education service in the city.

As any good compromise at the base of a public service, EMMCA requires to be accountable for the success
¢ or failure- both in terms of social impact butalso of £ LI @ SNBEQ Y2y Sé |yR 6S5 188
societal needs.

Through the cooperation in the TN, EMMCA can work together with other cities on a sound and constant
measurementc, both in qualitative and quantitative terms of its success and impact. Thgchange and

learning activities and the support of URBACT expertisecamhggp £t R | bSig2N] Qa O2YY2
framework with data and indicators, and methods that can be used both for policy assessment and, for
example, changes and economic clesithat may be necessary for efficiency/effectiveness of cultelated

public spending.

The preliminary exchange with the other TN cities has also highlighted that demographic change and
technologydriven advances, as well as the end of the welfareesgst we have known it, create mangw

forms of risks of exclusion and segregatioNot only in terms of gender and national origin, but also other
different situations of vulnerability (ageing, lotgrm unemployment, NEETs etc.), in other worthgse

who cannot be easily detected by the School alonén this regard, without losing sight of the important
work in schools and education, more specific programs for other cohorts or groups could respond to cohesion
needs that have not yet been answered (oe answered by organizations or stakeholders that are not in
9aal/ ! Qa ySSdakserhdesiadd employment departments could ( and should) be involved in the
TNto bring on fresh perspectives and synergies. This can be done by inviting public offidiaecial
workers in transnational activities or in specific ULG meetings.

www.urbact.eu 14/ 62



Music Schools For Social Change

The ULG that is now being created as new and enlarged participatory way to policy making can support this
process of social innovation. Confrontation with the other ULGs wilhirgytinspire and give momentum to

this new phaselmportantly, the ULG should be facilitated by and made up of new stakeholders in addition

to the usual movers and shakers.

Another element is related to thskills of the practitioners Learning new or imovative methods from and

with the other cities / peers and mixing with other arts or wehior exampleg technological advances will
benefit EMMCA operations. Continuing training in allileg perspective is strictly connected to the capacity

to flexibly respond to new needs and expectations of society. In this respect, foreseeing staff exchange, job
AKIR2gAy3 F2NJ a2YS 2F (GKS {OK22fQa GSIFOKSNA Ylre f
of other musical styles or arts for differentrgget groups of arts creatord.he transnational activities will
allow for brain-picking and creative ways to use performing arts in different formats of other cities gnd
through the work of the ULG to adopt them in the context of the city.

The Schodlakes great pride in being a leader of the change process in the city, however it always struggles
to enlarge the base of users. It is part of its policy, and it should continue to do so, to offer services through
the work of employed professionals paid the community and public resources. However, it could also
capitalize on andind ways to incorporate other activities coming from civil society organizaticssd
movements, through volunteering and also private initiatives, according to the principldditfonality and
subsidiarity The exchange and learning from different pyiicate partnerships that sustain urban public
cultural policy, as already identified in some of the partnering cities visited during the Phase 1, can certainly
inspire changeand additional resources to increase the number of involved citizens, without losing sight of
the School founding principles and goals and above all, without losing the governance of the process.

1.7. Overall Transfer Potential

EMMCA good practices itself the result of a policy transfer and adaptation from other European and
international experiencesnd practice, which the history and the social stratification of the city have shaped

in its unique waylts story is exemplary of a convergence of policy thasponds to the process of
globalization, andthe necessity of providing citizens with concrete results in the specific cultural fiéld.
strong will for policy innovation and success is at the base of the experience, which is consistent with EU
policy framework and values. EMMCA represents one piece of the puzzle of integrated and sustainable urban
development, in line with EU Cohesionlipy and the New Urban Agenda, both of them calling for the
potential of culture as growth factor.

Because it is coherent with highdevel policy upon which EU member states, regional and local authorities
tend to converge as overall strategies to cope with global changes, its transfer potential can be quite high.
However, for the purpose of the URBRTransfer, three main factors are briefly considered:

1) Policy complexity EMMCA starts from a simple concept (arts for social change and cohesion in the city),
however from the policy point of view, it features a medium complexity because of the neegbtwl
coordination with other policy realms, in particular general education.

2) The structural/ institutional feasibilityin different contexts. This relates to the nature and conditions of
receiving cities, their framework readiness to learn, adaptr@Aaase the practice. In the case of the ONSTAGE
TN, important conditions such as a good understanding of the challenge, a tradition of music and performing
arts and especially the fact that this transfer is totally voluntary, will facilitate the transfer.
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3) Cultural change is slowarguably, all policy realms require time to be transferred, but the adoption of and
adaptation to new cultural paradigms touches upon a value system that is embedded in cultural practices
and that policy can only modify ovefaz y 3 LISNA 2R 2F (GAYSE & GKS 9aal/ !

The transfer potential, issues and specific attention points of the three main components of the practice are
summarized below. Importantly, we need to clarify that this categorization into three compsrisra
simplification for the purposes of creating a workable scheme for the Transfer process in the framework of
the ONSTAGE partnership. Such components are oftentimes overlapping and closely dependent upon one
another, they can hardly be separated amadising on one element without taking into consideration the
others may affect negativelys sustainability over time.

1. policy and systemic levekhat is:planning and implementing overarching urban cohesion strategies
using performing arts integraing it and making it consistent with other urban policies, in particular
school/education; finding resources, (re)thinking of public space, and identifying and using impact evaluation
methods. The transfer potential can be quite high. It implies plétical motivation of leaders and the
political stability to carry out mediumterm policy change the recognition of interdependence between
policy fields (with consequent identification of financial resources or price podigypblem to handle ighe
-sometimes arduous integration of local policy with general education policwhich is oftentimes a state

or regional mandate. Several initiatives and resources for urban regeneration and use of public space can
support the identification of synergies in ghiegard.

2. infrastructural and operational skills and capabilitythis meansadjust the existing organizational
elements of receiving citiesind create the measures of implementation of the policy. This requires, for
example, creating programs and /anproving the methods for making music schools arts more accessible
(also through development of skills) and to involve more groups, foster new cultural and creative or artistic,
and design standards to measure efficiency and effectiveness of public sgdodicultural capability. This
component also has a good potential fortransi€2 6 SGSNI A G YIF & NBIjdzA NB Y2NB 4
local context.For example, where public music and arts schools exist, the transfer can be successful if new
programsor community projects become part of the educational offer, and this implies a strong involvement
and technicabperationalcapacities. In other cases, where there is no willingness from the more traditional
schools (or they do not exist), the transfeligit be more difficult or at least would take more time and
organizational resources, becauseequires several steps of planningnd the identification of other public

or private stakeholders willing to provide a public service, and transparent wagssiare that the policy

goals are met.

3. social innovation and community engagemerthis strategic level that can ensure sustainability has high
potential for transfer. In this respect, the URBACT method will greatly and positively influence this
component. It relies on theexistence of formal or informal networksvith which policy makers, experts or
practitioners share concerns, experiences and solutioftsrefers to the use of community resources and
participatory methods for policynaking, address s@ needs of vulnerable groups, identify sources of
exclusion to be addressed with arts (migrants and refugees, age related, health related, gender related, other
disabilities, NEET, dropouts etc) which also require time and effort and passiiinge ofovernancestyle

(from top-down or bottom-up to a middleout ground).
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To ensure that all three stages of transfer are
achieved, and that also the GP improves, the

methodological principles of the ONSTAGE TN and ) | {2 A | R\ ®
0 Q AR
D

\\\_

the specific objectives of the E&L and WRB
capacitybuilding support will therefore be the
following:

7 N
‘ é

— ¢

1. UNDERSTANBInd a common languagi®
ensure mutual understanding between GP and
transfer cities in terms of policy experiences, stakeholders and strategies adopted and adaptable
(deepdives, plicy and governance workshops, peer reviews and lesson drawing).

2. ADAPT: Athoc L&E activities wilackle and work on obstacles concerning the specific nature and
conditions of transfer cities stakeholderand- through peer learningaim to pave the wain terms
of willingness and capacities for successful policy transfer (thematic workshops for categories of
stakeholders and practitioners, learning experiences).

3. REUSE: The creation of amtbse support to «cognitive communities» at transnational atatal
level (the ULG will embody this community) capable to drive policy and administrative innovations
(mainstreaming activities).
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2. PARTNER PROFILES

2.1. Introduction

Six cities in Italy, Chechia, Poland, Denmark, Portugal and France have joined the ONSTAGE network. Adelfia
(IT) and Aaarhus (DK) joined in the first phase while Valongo (PT), Brno (CZ), Katowice (PL) and Grigny (FR
joined for the second phase.

Partner Paopulation | Country Regionclassification | Joined the network

[ QI 2&aLA G £ S| 254.804 Spain More developed Good Practice city
Adelfia 17.139| ltaly Less developed Partner from Phase 1
Aarhus 341.570| Denmark More developed Partner from Phase 1
Valongo 95.411 | Portugal Less developed Phase 2 partner
Brno 385.913| Czech Rep. | Less developed Phase 2 partner
Katowice 297.197| Poland Less developed Phase 2 partner
Grigny 28.487| France More Developed Phase 2 partner

Table 17 Basic Partner Information Summary

The TN cities represent an enlargement of the originaityd configuration and features of Phase 1, that is
GKS&@ N8B | YAE 2F RAFTFSNBY(G daNbly O2yRAGAZ2Y&E GKI
two types:

1) small and mediunt sized municipalities located at the outskirts of larger metropolitan arghsit share

the challenge of economic disparities, migrations and ethnic diversity, ageing, and less opportunities for
employment. All these factors lead to segaggd communities and loss of identity and cohesion. In this group
are Adelfia, Grigny and Valongo, looking for ways to use innovative cultural policies to counteract exclusion
and increase social change and cohesion.

2) Vibrant mid-sized cities with pulsang cultural and music life and economyarhus, European Capital of
Culture in 2017, Brno and Katowice both UNESCO Creative cities. These cities have already invested greatly
in cultural policy Theyplan to use the TN to improve the link between musicd @ohesion and intend to

create additional programs that use the approach of the GP, for example programs in primary schools with
high number of socially disadvantaged students or foreigners and opening programs in highly vulnerable
neighborhoods.

In the next pages we offer an overview of each of these cities. Such snapshots are the result of phase 1
activities: in depth questionnaires, city visits and interviews, and additional analysis of available material
provided and publicly available informationdhofficial statistics First, the focus on the social and economic
situation of these cities contains detailed information and highlights red flags for cohesion and social
SEOfdzaA2y NAR&] 2N AySlidzat AGASE P LehplayiehtiearhBchoolS O G =
leaving, poverty and social exclusion, and dynamics of the economy. For each city is then given a short
description of how cultural policy in general and, where existing, open access to culture as a tool for social
change have beedealt with as part of urban policy for sustainable growth. Finally, the budding ULGs,
expectations and initial assessment of assets and barriers that can influence the transfer process conclude
the brief profiles.

www.urbact.eu 18/ 62



A Music Schools For Social Change

A

2.2. Partner Profiles
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ADELFIA (ITALY)

Adelfia: TheBrotherhood Town in sarch for closer = =
FILYAte GASax .-

o - = ¢
Adelfia (pop. 17.000 c.)s a town located in the ™ =  ADFILFIA =
south west part of the metropolitan city of Bar s e =
(about 1,2M inhabitants) in the Southern Reayiof . 53
Apulia in Italy. The Municipality of Adelfia (fror & o ; 8
Greekadelphos brotherhood) is the result of the == &= : e
administrative merging of two old and smaller towr. @ s
(Montrone and Canneto) in 1927. This unioncans =
be noted while going through the town, as theo =
districts still maintain separate main squares, schools and a Mik@rconformation of the two former
village centers. As many other suburban towns,

Data Figures N 2 N . .
| . ,
Population (2017} 17139 | RSt FALQa SO2y2Yye Nbg2i O
; metropolitan area, in particular with a tertiary
% of nong EU population 2,7% .
sed¢or employing over 80% of workers.
Unemployment rate® 18,%% Aaricul i< al ) tor th
Unemployment rate (youtr) B4 4% griculture is also an important sector for the
ploy : y ! . overall economy of the area. In terms of
Early school leavirfg 18’60/0 demographics, the town has not grown in the
NE_ETS : ; 27’084 past twenty years, and the major trend is the
Individuals in absolute poverty (% | 4,2% ageing of the population: about 20% aré &
residentsf

- : : : compared with 13% of children<D4). Foreign
Individuals in relative poverty (% of residen 17,06% population has increased from less than 1% to

¢ 2,7% in the last 15 years. Social and economic

Main economic sectors (NACE) dynamics contribute to this conformation:
Agriculture, forestry and fishing 4,2 %

Manufacturing 5,8% 1. unemployment in the town is higher than the
Transportation and storage, Information ar 2,4% regional average, espedly for the young (over
communication one youth out of two is unemployed)

Accommodation and food service activities 5,6% ) ) )
Financial and insurance activitie 3.4% 2. Adelfia does not have high schools and this

professional, scientific and technical servic generates an outflow of young people, who
activities 11.4% tend later to move to Bari or other areas where
Other service activities ’ there are employment opportunities and work

% of municipal budget for culture and arts | 1,% or settlethere
Notes ~8.393 males and 8.746 femal8$STAT statistic§Regional
data¢ source: EUROSTAT and ISTAT data 2&REgional Data 201¢
source ISTAT

3. Those who have weaker social / economic
resources swell the ranks of NEETSs or dropouts:
early school leaving is over 18% and youth who
are not in employment, education or training exceeds 25%.

4. female employment activity is extremely low, ontyeovoman out of four holds a job, this figure denotes
a traditional cultural system where gender roles are still very traditional rather than segregation in the labor
market.

The town can count on a plethora of civil society organizations: associaM@@s, cultural clubs, among
GKAOK dadzaAOlF Ay DA202é3 AYLX SYSYGSNI 2F GKS !''w. !/
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The Good Practice challenge in Adelfia

In a small and traditional town with a long emigration history, the presence of neexcan be very
disruptive. If the overall presence of foreiporn is less than 3%, migrant families tend to be more numerous
and in school the rate of children with migrant background raises to about 10%. More structural are the high
rates of NEETs anthemployed youth, as well as the ageing and the slow contraction of population (not to
YSyGAazy GKS FILO0G GKIFG LS2LXS 2F ! RSt FAI adatt ARS
that reveal how cohesion may be at stake and affecttie&iQa AN G K | YR ARSylGA(Ge o
effort to revitalize, maintain its own identity and create cohesion with cultural activities has been possible
through national and regional policy and European Structural Funds resources, or throwghutitary work

of NGOs. However, the most important challenge of Adelfia remains to find a sustainable way to capitalize
on the initiatives and make them sustainable over time, relying less owfineojects and creating a sound

policy that can count oa continuous inflow of investment.

SWOT

Strengths Weaknesses

¢tKS SELISNARSYOS 27F aa ¢ Networking difficulties among local associations
sgAGK OKAf RNBY 2F | RSf Not avalability of time as volunteers by th
foster social inclusion has been successful and associations

human resources are adequate to conte this| The teachers are not trained on inclusive educatio
action. Art laboratories are implemented in the schools
The Municipality has repaired an ancient buildi external experts and they are payed by the families
% KSNB G2RI @& G adzaA OF | pupils

headquarters. There are few public spaces open to tt@mmunity
Local schools already work on some project ab to implement activities and art laboratories

arts and inclusive education

Opportunities Threats
In Adelfia there are many associations that alre: Leakage of skills and competences and
work on arts commitment of associations

Local tradition related to music and to bands | Lack of funds to ensure sustainability in the future
Some associations work already in partners
with the local shools.
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Looking at EMMCA GP, and proud of its own GP, Adelfia intends to use the opportunity of the network to:
Learn how to create an integrated policy on culture, education and social cohesion

Improve the quality of cultural education in schools and increase the number of school children
who participate in these activities so to create a stronger sense of contynand develop life
competences through arts and music as a preventive measure for early school leaving and
unemployment (main issue in Adelfia for young cohorts)

Use culture as a means to involve the families, especially those who are not involvedrial @it
artistic activities

More formal and structured collaboration among different departments in the municipality and
local schools to work with children at risk of social exclusion during school time

Improve the governance of the local civil societganizations and promote their engagement to
experiment the arts as tool to foster the social inclusion among children.

Provide opportunities for teachers and educators to improve their teaching competences on
inclusive education through arts and culture

.dZAf R 2y (KS O2yaz2tARIFIGSR SELSNASYyOS 2F dadzaA
local associations (ULG) to organize shared spaces to develop art activities for the children of
Adelfia.

The Adelfia URBACT Local Group (ULG)

The ULG in Adelfia is made up of the following
stakeholders: NGOs and cultural associations working
in the cultural field, school teachers and managers,
interested citizens, parents. This represents the core
working group, and arrangements have been mdus t
the ULG coordinator with the councilors of the
Municipality will engage, in specific meetings or tasks,
other stakeholders such as the Social Platform (public
authorities operating in the socibealth care) the Metropolitan City and Regional Authositénd relevant
Departments that are responsible for policy and funding of cultural activities for social cohesion.

During the implementation of transfer phase, the ULG will becomie §nR dzOF G A2y O2YYdzy A (& ¢
services, associations, privatizens that, in constant coordination with the Municipality, will guarantee the
correct implementation of transfer activities

The ULG will support the Municipality of Adelfia to
select the criteria through which it will possible the transfer of the Gbdd} O A OS 2 F [ QI 2

include specific public services related to the music and arts as tools for social cohesion in its
strategic agenda.

In order to ensure sustainability after the conclusion of the project, the ULG intends to learn how to lead
participatory policyY 1Ay 3 FyR LXFYyyAy3a FyR O2yaz2fARFGS GKS
network.
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Assets and barriers to the transfer process
Adelfia can count on three maassetsthat can facilitate the transfer:

1. Political commitment: good understanding of the challenge and will to work together to create a solid
policy framework has been demonstrated by the three politicians responsible for culture, social and
education policies. The city staff, although unexperienced in territoriaperation has shown an alignment

and positive attitude to the opportunity of URBACT. The present city council has three more years of
mandate, so it will possible to implement policy change.

2. Strong experience on using music as a tool for social changeg from the GP dflusica in giocand
0KS LINBaSyOS 2 didatlica retiSdfafé2 ReNRBEROdA F NJ SRdzOF A2y 0 (K
NBEO23ayAT SR o6& (GKS aAyAaidNB 2F 9RdzOI A2y & 2F ayl

3. High interest from the local schools andtaral associations to develop innovative forms of collaboration
to foster inclusive educational paths through the functional use of arts.

Barriers:

Presently there seems to be three main barriers, very closely interrelated:

1. fragmentation of initiative on culture for social cohesion and weak governance of the stakeholders
2. lack of identified funds to support a lotgrm policy in the field

3. the relations with highelevel governments are sporadic and not proactive, but rather reactive.
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AARHUS (DENMARK)

Gothenbufy
éburg

European Capital of Culture in 2017, Aarhus f

increased its population of about 20% in the la

20 years and plans to attract over 50.000 mo

in the next decade. The municipality, whic 4
includes the inner city of about 250.000 an AARHUS.....
growing districts on the belt has a population ¢ "
over 340.000 and is situated in the Centr

Region of Midtjylland on the Jutland peninsule .

Maimo

Founded around the 770 AD as a Vikil wilils

settlement namedAros it is one of the oldest s g

cities in Denmark and nowadayss the second

largest city of the country. The city has exploded in the-nmiitteenth century with large infrastructures
0SAy3a ONBFGISRY (KS KIFENB2NI YR (GKS NIXAfglre tAYyS o
commerce centre.

Attracted by the good economic trends and jobs opportunities, Aarhus has also become an important
educational centre in Denmark. Its University is attended by about 40.000 students every year. As a university
city, the population in Aarhus is younger than in tlestrof the country and can benefit from an excellent
system of educational institutions at all levels (from-prémary to higher education).

Unsurprisingly, trade andto a lesser extent transport represent two of the main economic sectors, while

the advanced tertiary (in particular, retail and services) and education have replaced the importance of
manufacturing. The cultural industry employs about 2 % of the workforce and it represents an added value
for the whole value chain of hospitality, food acdmmerce.

Data Figures
Population (2017} 340421 Aarhus has an overall low unemployment rate.
% of nong EU population 16,7% However, increasing numbers of foreign
Unemployment rate® 4,6% population and refugees/asylum seekers are
Unemployment rate (youtH) 10%  changing the city. Over the past 20 years the
Early school leavirfg _ 7% foreign population (migrants and second
Individuals in absolute poverty (% of residefits) 5% generations) has almost doubled from little
vi i i 0, i 0, .
:\:dfv'duals in relative povl\‘f:éé/" of residertts) . ofem]‘;gyf; over than 9% to almost 17% of the entire
ain economic sectors ( ) population. This has contributed to the
Manufacturing 6,47% . )
Construction 4.85% appearance of segregated neighborhoods, with
Wholesale and retail trade transport 20,30% high rates of unemployment, poverty and
Information and communication 5.86% €Xxclusion. One of the largest areas affected by
Professional, scientific and technical activities, 14 599 these dynamics is the Gellerup neighbooko
Administrative and support service just outside the inner city, home to thousands
Education _ L 10,49% coming from every part of the world (almost
Human health and social work activities 19.83% . .
) . ’ 90% of residents are from a migrant
Arts, entertainment and recreation 2 26%
— : background and over 50% of them are
% ofmunicipal budget for culture and arts %

Notes A167.519 males and 172.902 femaldktional Statistic$ unemployed) and affected by all kinds of

Municipality based on National Statistics Denmark and EUROST tensions every day.
National datag source: EUROSTAT data 2Jata provided by
Municipality 2018F national data
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The Good Practice challeagn the city

The city has greatly invested in its cultural policies, and this is reflected in the vibrant, diverse and rich cultural
offer that has made it possible to become the European Culture Capital in 2017. The city has capitalized on
the decentraization of powers for cultural policies in the country and has been able to shape its own cultural
strategies with a robust infrastructure and dedicated public institutions. The Music School (Aarhus
Musikskole, the operating hand of the Municipality thaillee involved in this network) and many more,
libraries and museums. Since 1999 the Musikskole has been implementing many activities similar to those of
the GP and operates with a mission that is consistent with the overall vision of the municipalitytpffor
Grtftéx Ay O2yySOiGA2Y 6AGK (GKS AyOfdzaragdsS OAGAT Sy:
newcomers, especially living in the poorest neighborhoods, dgs
not have access to the cultural life of the city, having limit
financial resdzNOS& | yR + f2¢ & Odz {0 d3
Over the years the school has developed several projects
counter this low participation in music education, projects su
as World Music Center, Musiksak, Musikunik and Muziba, w
children work bgether with songs and music to build bridges
other children's cultural expressions. All these projects, mos
them carried out in collaboration with the public school syste
have been funded by the City budget, and some by Natio
funds for culture

SWOT
Strengths Weaknesses
A long period of experience Difficulties to make bridges to the existing mu:

A good impact on the traditional music school | environment.
Strong political support

Opportunities Threats

More collaboration between alparticipants in| Lack of moneyand a lack of interest from the
music teaching and music training in tl children and/or families.

Municipality The competition from the digital world that takes
The city plan for regeneration of Gellerup lot of the free time for children.
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We can certainly say that the experience of the Musikskole in general the great investment on culture

by the Aarhus municipality makes of Aarhus a city which is already advanced in terms of using music for social
change, and its participation in the network will provide another good source of experienchefdeds
experienced cities, especially those of similar size. The transfer and added value of the ONSTAGE network
will be the inspiration and allow for exchange of topics of the GP at two levels:

Reach out to the most disadvantaged groups, children amdliss, especially those who are not
involved in cultural and artistic activities, being able not only to attract for stesrh musical
activities but also to retain more children from different backgrounds

Provide opportunities for teachers and educatdcs improve their teaching competences on
inclusive education through music and arts and managers to plan and strategize on enhancing
music students for social change.

Build on new activities in line with the vision of the school and keep up partnershippshrough
URBACT (for example ULGs and partnering cities) to sustain the results of the TN

Use the GP to inspire the creation of a possible branch of the Musikskole in the masterplan for the
regeneration of Gellerup, contributing with music educatufers in the new Cultural Campus that
has been planned in the neighborhood.

The Aarhus URBACT Local Group (ULG)

\ : g 2 . \ N A7EN

Aarhus has just participated in the AP Network CHANGE! and this experience will inform the new ULG that is
now being created for the TN. ThiLG in Aarhus will be formed by different stakeholders that are working
closely with the Municipality and the school towards the mission of providing music education for all. 1t will
involve staff of the Music school, staff from the municipality officke &ctive citizenship, sports and leisure

and youth and children departments), and key representatives in the Gellerup district and public schools.
The ULG coordinator will be a planner of the Music school, which represents a good link between the involve
stakeholders. The ULG will be composed by a small core gretpg6ple) and an enlarged group will be
activated (involving also the political and technical levels) when necessary to ensure coherence between
ONSTAGE activities and more general polayéwork and plans of the Municipality.

The ULG will work to share and adapt the learning acquired in the transnational level to the general vision of
the city and the specific mission of the music school. It will interact with the different municipality
departments to increase the synergies towards a common goal in line with the strategic cultural agenda of
the city.
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The ULG will support the Municipality to:

provide examples of other music schools and transfer some elements that have characterized their
focus on diversity and social cohesion in the city.

embed technical and pedagogical elements in the plan to enhance the music provision for groups
who are not easily attracted and especially with a view to expanding into Gellerup with a physical
branch.

In order to ensure sustainability after the conclusion of the project, the ULG intends to maintain the strategic
LI NOYSNEKAL) 0KIG Aa LXIFYyyAy3d (G2 o06dzAftR Rd2NAYy3I GKS
YR YdzaAO YSRAFIG2NE Ay GKS O

Assets and barriers to the transfer process

Following the meetings and visits is it safe to say that the participation of Aarhus in this network will be an
important assetthat will benefit all partnering cities.

1. A clear and multilevel politicahd technical commitment: the City managers and executives have had a
very positive attitude towards and interest in the GP approach, the strengthening of the music school as a
public service and reaching out to more citizens is fully in line with thégablvision.

2. A long experience and interest in territorial cooperation, URBACT and in maintaining a European identity.
These opportunities are part of the vision of the city and therefore full commitment has been ensured at all
levels. The stable pitical situation will ensure this commitment for the whole duration of the TN.

3. Strong experience on using music as a tool for social change and shared values with the GP by the Music
school staff, in terms of detected needs and possible ways to resjoosuch needs

Insuperablebarriers have not been detected, but we can mention two, that will be dealt with as specific
interest in the L&E activities:

1: it may be not so easy to find the right approach to make music interesting among the many leisure
activities, especially with some families or cultures.

2. although to a lesser extent than for other cities, funding an increased number of students who may have
economic issues and cannot afford paying, may be an issue.
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VALONGO (PORTUGAL)

Valongo at a glance

Ly GKS da&[ 2 yBstemlpdrtiof$he .
Porto metropolitan area in Northern -
Portugal stretches the City of Valongo (po : 4
95.411). The Municipality includes fou ¢ = "

administrative districts feguesia¥. Alfena, VALONGO
Ermesinde Valongonad Campo e Sobrado @ oz aing

Like Adelfia, the City Administratior
represents the local government of thres illiigar, ek i : Soain
distinct towns. 3 & @ w

Lisbon

Since Roman times the area has develop o3 <

thanks to the extraction industry (gold, slate and antinomy) and, thanks to the proximity tatteity and

the natural position for cereals crops, it has developed a thriving bread and cookies industry. Until the start
of the XX century, Valongo provided the staple bread for the whole city of Porto and over 70 bakeries were
in businessonlyon® YIAYy &a0NBSG 2F (KS OAGed ¢KAA AYyRdzaG!l
doughnut shaped white bread is an icon of Valanfjee liscuitindustryis also important specially after the
emergence of gourmet foadVith the decline of these two ingstries, the city has lost its traditional vocation

in the XXI century, however the vicinity to Porto has allowed it to maintain some industrial production,
including manufacturing and especially construction (although the latter has drastically beeedadiube

last decade as an effect of the crisis). Valongo is also a tourist attraction for the surrounding mountains and
natural attractions especially for hikers and sports lovers. Over the y#agscity has undergone a
tertiarization of the economy (ade and different services), the most relevant sectors that account for over
60% of the economy.

Data Figures In terms of demographics, the population is still
Population (2016) 95.411 L .
% of nonc EU population 0.8% rather h.omogenous, with less than 1% of foreign
Unemployment raté® 20.49% Population and the presence of some Roma
Unemployment rate (youtH) 11,4% communities. About 73% of the population is 25
Early school leaving 18,8%| Yyears old and about 17% over 65, compared to
Individuals in relative poverty (% of residerfts) | 17,06% about 14% of children ureat 15. Ageing is also a
Main economic sectors (NACE) trend in the city. In this regard, interaction
I\C/lg::t]:'?]?tlij(;i:g 3%;?;0 among generations, diverse lifestyles and other
72% - .
Wholesale and retail trade 25 510 vulnerabilities (for example the disabled or

Accommodation and food service activities 6,83% minorities such as the Roma) has become

Professional, scientific and technical activities | 8,48% infrequent.
Administrative and support service activities 14,91%

Education 6.15% |n terms of employment and education ago
Human health and social work activities 8,25% display dynamics that highlights the difficult
% of municipal budget for culture and arts 5% /| economic situation:

Notes A45167 males and 50244 femal@kta source: Statistical
Yearbook of North Region, 2018PORDATR015¢ Source IEFP, 1. About 1 in 4 adults are unemployed and the
2014° PORDATA2017¢ national dataE Source: Statistical inactivity rate, that is population potentially

Yearbook of North Region, 2016 (recipients of additional employable, is quite high (over 40%). The youth
municipal sociabenefits);F Statistical Yearbook of North Region ’ ’

2012
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unemployment rate however, is lower (about%) than for older cohorts.

2. Although there are not official data on poverty, it is possible to infer outstanding poverty risks by relating
it to the number of social security pensions for disability, old age and survival (over 23.000 every year)
and additonal social allowances to families for extreme indigence (about 200 families) in the
Municipality.

3. Valongo has 28 public schools for the primary cycle, 5 for the lower secondary cycle and 3 for the higher
secondary cycle and 4 mixed (with lower secondangl secondary cicles). No tertiary education
institution is located in Valongo, however, about 28% of Valongo inhabitants have a University or
equivalent education.

4. In terms of school performance, no data are available at local level, however the ESInratatugal
exceeds 18% and there is also a significant ESL in the primary cycle (aver 6%)

The Good Practice challenge in Valongo

Because Valongo is made up of four

different historical districts, the

traditional economic sectors had to

undergo a substantial overhaul,

ageing and poverty  have

contributed to exacerbate social

issues and exclusion. The main

challenge of Valongo in the last

decades has been the

reconstruction of an identity and sense of belonging in the light of such dynamics. Theaingaoof culture

in the city has been recognized as an important vehicle to this purpose. However, the focus has been more
on the revival of the past and of tradition to create this identity rather than the fostering of new cultural
expressions, with somexceptions.

Traditional cultural expressions are in fact part of the corporate identity of Valongo together with important
investments on sports. Less effort has been made to invest on contemporary cultural expressions, music and
performing arts. Valonghas many NGOs with cultural and recreational activity. Their funding is frequently
found thought municipal support that is allocated to performing arts; however, this support does not
translate into an integrated cultural policy. Investment from the Edoca Department to pilot
extracurricular music and especially theatre in the sch@édco letivo and As Artes vao a Escola projects)

are a reality. Private music schools provide performing

arts and music education, but rely on grants/donations

or fees fom students.

Possibly, the most important endeavor of the
Municipality to create open access to culture is the
policy for the public library.

Valongo also has some experience with inclusion with

0KS aUGKS [AGAYy3 [AONINRBE LN
become a URBACT good practice is an excellent example

that shows how the city can promote dialogue and social
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